The Berkeley Partnership

Capabilities Direction Setting

B Corporate/Business Strategy

B Business Planning

B Operational/Functional Strategy
B IS/IT Strategy

Operation

B Benefits Realisation
B Post Implementation Review
B Interim Management

B Operational Review

Definition and Planning

Programme & Project Management
Programme & Project Review
Project Turnaround

Risk Management

Supplier Management
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Mobilisation & Shaping

Programme Definition and Initiation
Feasibility Analysis

Process and Organisational Design
IS/IT Architecture/Design
Resourcing and Supplier Selection

Business Case Development



